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Last year we made a decision not to increase 
the number of women participating  in the pro-
gram. No wonder we have one new client only:  
Nolubabalo Madubela! 

 
Nolubabalo Madubela ï Take-away owner 

Nolubabalo is an educated young woman who 
speaks excellent English. She runs a ñtake-awayò 
in Philipi and we decided early February 2011 to 
assist with a loan of R 15ô848 (ú 1ô584) to buy 
kitchen equipment and stock for the business. The 
most expensive item was the professional dough 

mixer, which Nolu-
babalo keeps at 
her home ï a very 
good safety meas-
ure as we shall 
see!  

Left: the dough mixer 
ï Nolubabaloôs most 
precious piece of 
equipment! 

May 14, Nolubabalo sent the following sms: ñAish! 
Christina, yesterday early morning I found my 
shop broken in. They took the stove, kettle, griller, 
cups and radio. Worst of all, they toileted in one of 
my buckets! I am ok now. I will survive. I wonôt let 
them get me downò. Nolubabalo has the fighting 
spirit needed to be successful and she managed 
to pay back R 6ô726  - despite the theft.  

With Nolubabalo on board, there are 70 partici-
pants. Collectively they repaid R 23ô583 or 7% of 
the outstanding amount during the last 10 months. 
Statistics can prove anything but, considering the 
unfavorable environment these women expe-
rience, their achievement is quite remarkable. It is 
worth taking note that of these 70 clients: 
-  1 disappeared ï we donôt know where to 

 

 
-  3 moved back to the Eastern Cape 
-  2 passed away 
 
In summary, the numbers are: 

 

Year No 
Loans 

Total Loan 
Amount 

ZAR 

Repaid 
by 

8/2011 

in % Benefi-
ciaries 

2007 12 84'656 37'610 44% 50 

2008 34 233'053 97'539 42% 135 

2009 17 115'900 40'569  35% 58 

2010 6 6'050 3'960 65% 23 

2011 1 28'936 6'726 42% 4 

Total 70 468'595 186'404 41% 270 

 
One of our clients who qualified for a new loan in 
2011 is Nosipho Tuku. She received a loan of R 
5ô000 for her husband Juliusô burglar bar making 
business in 2008. The couple, one of the few intact 
families we work with, managed to repay the loan 
within two years. As the burglar bar business got 
too much competition, Julius moved into trading 
wood, used windows and sinks, which he sources 
in bulk from demolition sites.  

 
Nosipho and Julius with their stock ï open air! 

 
As he buys by the truckload, he needs a safe place to 
store the items. The initial idea was to buy a used 
shipping container but the investment of  R 16ô000 to 
18ô000 would have been too big for the business. Ju-
lius came up with an alternative: ñfortification and ex-
pansionò of the existing shack. With a loan of R 9ô000,   
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Julius made the shack burglarproof and still had 
enough money left to buy new stock for the business. 
Julius is part of a neighborhood watch group that 
should help to reduce crime in the community. During 
his duty, the group caught a thief and the poor fellow 
was unfortunately beaten to death. The circums-
tances and Juliusô role are still somewhat unclear but 
as a result, he had to spend two months in police 
custody. During this time, the business collapsed but 
Nosipho managed to keep herself and the three 
children out of trouble. Now Julius is back home and 
most likely next year, they will be able to start making 
repayments.  
 
Ntombikayiso Mbunga: What is the carrot?  
She received a loan of R 11ô000 mid 2008. Her 
plan was to sell meat in the community. With the 
loan she bought a deep freezer and a cow. She 
made no effort to repay for almost 3 years. This 
year she changed her attitude and paid R 5ô700. 
The reason for Ntombikayisoôs change of mind 
was the realisation that there will be no further 
loan to develop her property as long as the first 
loan is not paid. 

 
Ntombikayiso with her boyfriend who is refurbishing the 

stand where she will sell fish & chips besides meat. 

 
Nobakhe Lenteni: a partial write-off 
Nobakhe got a loan of R 10ô000 in 2009 to expand 
her braai (grill) business. She is illiterate and takes 
care of an extended family. Nobakhe has ma-
naged to repay R 4ô400 but we realized that she is 
struggling. The profits from the business are hard-
ly covering the needs for her family. We therefore 
decided to settle the outstanding amount for a 
payment of R 250. Most likely, the loan was too 
big and she used some of the money to pay back 
other debts. Despite writing off R 6ô378, we do not 

consider Nobakhe a fail-
ure ï our assistance 
made her life less stress-
ful ï at least for a while! 
 
Right: Nobakhe 

 
 
 
 
 
 
Vuyokazi Mbana: Lucky you! 
After she repaid a loan of R 2ô800 for her hair-
saloon in 2010, Christina Kuhn asked: ñWhat do 
you want to achieve in life?ò Vuyokazi responded: 
ñI want to be an ambulance driverò. However, the 
fact that she does not have a driverôs licence and 
lacks the money to pay for the required paramedi-
cal courses means - it will remain a dream! Provid-
ing educational grants and paying for driverôs li-
cence is not something ESM usually supports. We 
discussed the matter with the Swiss-based Roger 
Haus Foundation and could convince them to 
make Vuyokaziôs dream reality ï she received a 
grant! Vuyokazi already passed the driverôs test 
and will begin her paramedical training early Octo-
ber 2011. Vuyokazi still runs her hair-saloon and 
manages to generate enough profit to provide for 
herself and her little child.  

 
Vuyokazi (right) with a client in her hair-saloon 

 
Tembeka Luyenge: A typical situation 
Tembeka received a loan of R 5ô000 in early 2008. 
She used the funds to grow her second-hand- 
clothes business. A single mother with three child-
ren, she needs an income of R 3ô500 per month to 
cover household  expenses (including school fees 
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and transport for the children). Once Tembeka re-
paid R 2ô625, there were no further payments. The 
reason was that she sold clothes on credit and her 
clients owe her over R 6ô000 by now. Tembeka, 

who is very reli-
gious, never at-
tended school be-
cause her mother 
passed away when 
she was 7 years old. 
Tembekaôs objective 
is to rebuild her 
business, which will 
take time.  She feels 
very bad about not 
meeting her com-
mitment and does 
not want to run 
away. 
 
 
 

         Tembeka  in her shack 
 
Patricia Nosankele Mahote: 3

rd
 chance 

Patricia was the second woman to receive a loan 
back in June 2007; the R 4ô300 was used to buy 
curtains and leather jackets in bulk, which she 
would resell with a profit in the community. She 
managed to repay the loan and we agreed on a 
second loan of R 5ô000. Then things went wrong. 
She used some of the funds for her family, and 
once her stock run out, she had no funds left to 
replenish. For three years she was not able to 

 
Patricia with a suitcase of second-han- clothes 

 

generate enough money to make any repayment 
and she was begging for a third loan, which we de-
clined. Early this year we wrote off the outstanding 
balance of R 6ô844 but at the same time agreed to 
sell her good quality second hand clothes from 
Switzerland. Patricia paid us R 150 for the whole 
suitcase and she should be able to sell the items 
for R 2ô500. We shall see whether she has learnt 
something and can get her business going again.  
 
Nosiphe Delihlazo: loan repaid ï little progress 
Nosiphe is one of the six women who, last year,  
received a small loan of R 1ô000 to improve her 
Spaza-Shop. She repaid the loan in full but made 
little progress in running the shop. The problem is 
that too many family members are selling and No-
siphe does not have control over the finances and 
the stock. Financially speaking we should be 
pleased to have the money back. But have we 
achieved anything? The answer is: no ï other than 
our statistics looks good! We will evaluate how we 
can make a difference in Nosipheôs life.  

 
Nosiphe with her children in front of her Shop 

 
And how is Lulekwa? 
It is a pleasure to see 
how Lulekwa is devel-
oping. She makes good 
money as photojournal-
ist and has improved 
her English in such a 
way that she can con-
duct short interviews all 
by herself. Lulekwa is 
still living in her shack 
but has learned how to 
manage her money. When she needed a new 
camera, she saved the R 6ô000 to buy a new Ni-
kon. Lulekwa uses her new VIP status as journalist 
to assist the people in her community. When 
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someone experiences injustice they often  call her, 
explain the situation and she makes sure, the 
newspapers report the facts. A good example is 
the case of ESM client Winnie Spleeman. She 
claims that the municipality has cheated and as-
signed the house, that she was apparently entitled 
to, to another person.  

 
Winnie - complaining that the City did her wrong 

Two days later the article appeard in the newspa-
per and those in charge addressed the issue. 

 
Thanks to Lulekwa ï Winnie gets a voice 

 
What do we do with non-paying clients? 
From the beginning, it was clear: dealing with 
mostly single mothers looking after 2 - 4 children, 
with little education, no assets and constantly 
fighting for survival is a high risk scenario. Which 
makes it eben more amazing that 25 of these 
hardworking women have managed to repay on 
average 80% of their loans! In addition, 20 women 
made a significant effort. The problems are the 25 
clients, which made little or no effort to repay. 
These women in many cases have used funds to 
do something other than what they told us. In 
some cases, we feel that they do not care. Wheth-
er the money is coming from the government or 
ESM ï just take it. Some clients might really have 
had bad luck. Some are making money but do not 
worry about repayments because we are ñwhite 
and richò. Before we extend new loans, we want to 
settle with this group and have engaged with 
ñCommunity Leadersò. In general, these leaders 

are respected individuals and ñelectedò by the 
community. While they are not officially elected, 
they interact with the municipality and sort out is-
sues within the communities. Christina Kuhn and 
Lulekwa (who was the first client back in 2007) vi-
sited Siziwe Mambhele, a community leader where 
our clients live.  Siziwe understands the problem 
and has agreed to help. With those clients who 
cannot pay we shall find a way to settle, if neces-
sary for a small amount (similar to Nobakhe ï see 
page 2). We also do not want them to repay the 
loans with child grants, old age pensions or disa-
bility grants. Nevertheless, those women, who can 
afford to repay will now start to feel the pressure of 
the community. We made it clear: there will be no 
funds available for new women-entrepreurs as long 
as we have 25 ñnon-payingò clients. 

 
Left, Siziwe Mambhele one of the Community Leaders 

and Lulekwa 

 
Development takes time and we look forward re-
porting progress next year. 
 
Greetings  

 
 
Eric Meier-Ruegg  
eric.meier@esmdevelopment.ch 


